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ELECTRO
Policy Statement

Avaada Electro Limited (“AVAADA"), is an industry leader established through Quality. For us, quality is a
method of doing business that involves exceeding customer expectations, meeting key stakeholders'
expectations, and generating better economic performance in a sustainable manner by utilizing a
framework to achieve company goals. Here at Avaada, we are committed to follow Quality Management

System, its practices and strive for continual improvement.

Scope
The Policy applies to all employees and contractors working or engaged by AVAADA across all its locations,

operations and services.

The term “Employee” or “Employees” in perspective of this Policy is defined as any individual engaged
directly under payroll by AVAADA. The term “Contractor” or “Contractors” with reference to this Policy have
been defined as any agency engaged directly by AVAADA for providing services (Man, Material or both) at

any of AVAADA's manufacturing facilities or operations across India.

Policy Objectives

* Incorporate Key Stakeholders’ needs and expectations into AVAADA's business strategy and manage its
business risks to enhance the business performance and enhance customer satisfaction.

* Provide sustainable energy solutions to society Globally.

* Establish Quality system and processes to adhere and comply with applicable legislation, regulations and
other requirements pertaining to it's Products and Services.

» Continually enhance efficiency of its business processes to enhance return on investment for our investor.
« Communicate Quality policy to all employees and interested parties including contractual work force at
Module Manufacturing Unit, to promote quality culture.

* Ensure involvement of employees at all levels by imparting adequate and appropriate training and
awareness with effective communication internally and externally.

* Focus on continual improvement of its business processes and their performances through monitoring,
reporting, and analyzing.

» Every employee is involved in continual quality improvement and elimination of non-value adding activities.
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